R. J. REYNOLDS 

Tobacco Company 





R. C. Farmer 
Regional Sales Manager 

150 Lawrence Bell Drive, Ste. 108 
Williamsville, NY 14221 
716-634-3143 
Fax: 716-634-3145 

April 28,1995 


To: Division Managers 

Chain Account Managers 

Attached you will find the following: 

. Pricing Strategy Implementation/Execution Document. 

. MRS Price Point Summary for pack and carton by Division 
and the same information condensed on an eye chart for the 
Region only. 

. Last, but very important, is a letter B & W sent to the retailers 
relative to their buy down programs effective May 1. 

I feel B & W could be sending a message to us that they are willing to add profit 
back to the savings business. 

In all supermarkets and Other Carton outlets within the Region, we will convert to 
$1.50 couponing effective May 1. 

In all Cigarette Outlets in the Region, we will convert to $2.50 buy downs. 

I realize that the buy downs at the Indian accounts in Buffalo will still be $2.60 or 
a dime more than retail, but I feel the $2.50 sends a better message to B & W. 
We will work this program for one month, beginning May 1 . Realizing that 
there will be some problem with our current pricing measurements, I will handle 
this with Dave via copy of this letter. 

Please give me your feedback and I will be talking to each of you on a one to 
one basis to discuss the price point as it relates to your division's business. 


Sincerely, 



RCF:am 
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cc: Dave Wilmeshor 
Scott Steen 
Stephen MacLeod 
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